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Helpful Business and Management Tips

Leadership Development via Live Satellite
 Video Conference & Webcast

Maximum Impact invites you to join them in September for a brand new Leadership Development experience!

‘Leadercast’ is a live broadcast series consisting of four presenters brought to your company in a fully interactive
format via satellite, videoconference, or webcast.  ‘Leadercast’ features world-class business leaders, best-selling
authors, and record-setting coaches.  Each presenter will speak for about an hour, and then “Leadercast” gives you
and your team the opportunity to ask the speaker questions of your own, LIVE! Your team
can call in, fax, or e-mail questions during each broadcast.

Contact Justin Gage, Director via e-mail at Justin.Gage@MaximumImpact.com or by phone
at 678-689-1232 for pricing and other information regarding the ‘Leadercast’ series.

Today’s word is MANAGER. If you take the R off this word it leaves you with
MANAGE. Do you just want to manage or be a great manager? The R represents
responsibilities, relationships and results. All great managers handle their
Responsibilities, develop positive Relationships with employees, which will
give their organization incredible Results.

By: Derrick  Hayes, Motivational Speaker
Author of  “Derricknyms From A to Z”
     derrickh@derrickhayes.com - www.derrickhayes.com

Coaching A Winning Team
“Coaching is continuous.  A coach watches the team no matter what other stress is around.  It is
the coach’s job to remove a tired player, see a nervous pitcher, watch for frustration, and so forth.
The coach does this even though the general manager is making demands, the score is behind, the
fans are asking for autographs, and a team member is injured.”

“Employees get frustrated, isolated and overwhelmed.  It is the director’s role to recognize these
situations and intercede before they become insurmountable or threatening to the health of the
team.”  This information taken from Exchange Magazine Article “A Director’s Game Plan: Ten
Strategies for Coaching a Winning Team,” by Pam Schiller.


